



ADDITIONAL INFORMATION

Most significantly, the Government of Saskatchewan has announced funding for a province-wide expansion of this program, based on the success of this pilot project. The Government of Saskatchewan announced in June 2008 provincial funding of 12 million dollars to extend the mentorship program province-wide to all new Registered Nurses and Registered Psychiatric Nurses graduates. It has committed to providing all health regions with funding for full-time temporary supernumerary positions for new graduates along with funding for mentorship. 

Furthermore, there are 20 new nurses that are confident in their ability and have now moved into a new role of mentoring high school students interested in a career in health. There are 22 mentors who feel confident in their ability to provide ongoing support and guidance to their less experienced colleagues.

Improvements that could be made based on the lessons learned in this pilot include:

· Expanded mentorship training for mentors;

· Attention given to the learning style of the participants. Technologies and approaches may require adjustments to meet the needs of participants who may be at different stages and have varying degrees of familiarity with technology;
· Regular and planned communication at every level is important as it can help resolve problems quickly and avert mistakes;

· Development of a standard expected progression of the new grad;

· More time and work allowed in the planning and development stages.

Additional issues to consider:

· Ongoing income support from the federal level might help to ensure that other regions who may not be able to support this model alone can adapt the pilots to meet the needs of their workforce.


