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Why DUBAI?

A eading tourist destination with all year sunshine.
Avirtually crime free.
Arime Zones.

Anternational Airport .

HOver 200 nationalities.




T35.5& DUBAI STRATEGIC PLAN 2015

GOVERNMENT OF DUBAI

IMPROVE THE QUALITY OF HEALTHCARE SERVICESAND THE
HEALTH STATUSOF THE POPULATION .

A Improve the  healthcare  sector
governance structure

A Introduce health insurance to ensure
accesdo care

A Improve health system planning to
ensure service availability, accessibility

and quality
A Encourage international accreditation for
hospitals 0
A Improve rigor of licensing for clinical Visionary Leader
workforce and develop clinical Vice President of UAE, Ruler of Dubai
ideli His Royal Highness
guidelines _ Sheikh Mohammed Bin Rashid Al
A Focus on health awareness to improve Maktoum

the x U E Callitidgetowards health
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Dubai Healthcare Authority .
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Dubai Healthcare Authority (DHA) consists of: DUBAI HEALTH AUTHORITY
A Over 20 Primary Health Care Centers.
A 4 internationally accredited hospitals .
A Specialty Centers :
AGenetics Centre
ADubai Cord Blood and Research Center
AThalassemia Center
ADubai Blood Donation Center
AFertility Center
ATrauma Centre
ADental
AElderly Center

Key Areas of Strategic Focus

Health Planning and Investment Promotion.
A Health Information Systems and Standards.
A Health Regulation.

A Health Insurance and Funding.

A

A

To

Medical Education and Research.

Service Delivery at DHA Healthcare Facilities
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Dubai Health Care City (DHCC) 2*‘{

DUBAI
5 O U OfiEsy ibtegrated health care free zone . o '\t:'l': e
AOHCC consistsof
1)Academic Medical Centre, A member of
2) Medlcal Cluster’ TEC&M INVESTMENTS

3) Wellness cluster,
4) Supporting servicesand
5) Center for Healthcare Planning and Quality (CPQ).

6 O U Otiggdst healthcare development.

A 80clinics and 2 internationally accredited hospitals

Home to :

Aarvardi Medicall School Dubaii - Center Institute: forr Postgraduate
Education, and Research

MBoston Universityy Dentall Health, - Center and Institutec forr Dental
Researchand Educatiom Dubai
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Centre for Healthcare Planning and Quality (CPQ)

ARegulator for implementing international best practices in patient safety.
Adealthcare Practitioner licensing.

A\ccepted into the International Accreditation Program of the International
Society for Quality in Healthcare (ISQua).

"/ 0zUwWEOUI wEUI EUwOi wEEUDYDU& woO
Planning

Design review

Pharmaceutical Services Unit

Pre-operating assessment

Licensing

Clinical quality management

Healthcare Informatics

Customer Protection Unit

Continuing Medical Education
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Why invest in Healthcare in Dubali?

Exhibit 1. Dubai Demographic Breakdown, 2008
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Exhibit 2: Dubai Population Growth Estimates, 2008 - 2020
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Exhibit 3: Benchmark of Hospital Bed Availability

Germany

MNorway A0
LI 39
Denmark a8
Canada 24
|15 A8, 31
Eahrain 27

o= A 23
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Statistics 2007 .

NMumber of inpatient beds 7 10,000 population

Sources: Wiiorld Health Statistics 2007, Dubai Heakthcare Provision Report Juby 2002 and DOubai Health

SourcesMcKinsey & Co. GCC Health Care Challengesand Opportunities Report,Ithmar Capital
GCC HealthcareChallenge2050 Report 2009 & Alpen Capital 2009 GCC Healthcarelndustry

Report
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Exhibit 4: Hospital Beds Distribution ¢ 3,244total beds, 2008

DHCC MOH

7% B,

Private
31%

DHA -DUBAI HEALTH AUTHORITY
DHCC-DUBAI HEALTH CARE CITY
MOH -MINISTRY OF HEALTH (UNDER THE FEDERAL MINISTRY)
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List @ff IﬂmﬁpﬁaﬂsuﬁddéDHHA Dtuﬂzﬂ'i

American Hospital 121 General

Al Raffa Hospital 10 Maternity & Surgery
Belhoul European Hospital 10 General

Belhoul Specialist Hospital 70 General
Canadian Specialist Hospital 240 General
Emirates Hospital 24 General

Gulf Plastic Surgery Hospital 6 Plastic & Surgery
International Modern Hospital 47 General

Iranian Hospital 160 General

Jebel Ali Hospital 16 General

Jebel Ali International Hospital (Cedars) 18 General

MED Care Hospital 60 General

Neuro Spinal Hospital 42 Neurosurgery
New Canadian Hospital 160 General

NMC Hospital 13 General

NMC Specialist Hospital 70 General

Welcare Hospital 100 General

Zuleikha Hospital 75 General
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CANADIAN SPECIALIST HOSPITAL
BRIEF OVERVIEW
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C Set up in 2008.

C Young organization which serves 90,000 patients per year.

C Largest Plivate Acute Care Setting in Dubai.

C 240 beds with largest free standing surgery centre in Dubal

C Highly Specialized Regional programs:

Ve

A Advanced Cardiac Surgery

Ve

A Neurosurgery
anA Stroke

—ans EielN : ; |
A Specialized Laparoscopic Services |
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VISION
To be the leaders of advanced healthcare in region.

MISSION
To provide best possible healthcare services.
By:
ANorking asateam to meet the demands of the community .
Amploying excellent stafft who can provide clinical
excellence and compassionate care.
Altilizing and updating latest in technology.

Addopting best healthcare practices.

VALUES
Quality and safety ¢ For patients and practitioners.
Equal opportunity and respect.
Commitment to community welfare.
Integrity and ethical to care for human life.
Compliance to professional standards .
Foster team work In organization culture.

< << << <<
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CSH STRATEGIC PLAN

1. Leverage current reputation to capture expansion and enterprising opportunities,
improve market share and visibility, in doing so attract patients from other regions .
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CSH STRATEGIC PLAN

2. Enhance departments with clinically specialized programs; augmenting new
EUI EUwOl wOl EPEEOQwUxI EPEOUDI UwUOwi UOI POOwL
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CSH STRATEGIC PLAN

3. Improve excellence in care delivery and efficiency through evidence
practice and compliance to international healthcare practices.

-based

N NN
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CSH STRATEGIC PLAN

4. Adopt collaboration with community based healthcare providers /practitioners;
aiming to achieve mutual interest in providing quality care for our patients; open
channels for knowledge exchange with universities and research institutes.
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CSH STRATEGIC PLAN

5. Reinforce a healthy work environment by promoting learning and development;
improve recruitment , loyalty and retention programs; and enhancing rewards and
recognitions for employees.

AV NVAVE Y4
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CSH STRATEGIC PLAN

6. Maximize utilization of resources by actively managing assets and costs; thus
enhancing efficiency and generating superior performance.
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CSH STRATEGIC PLAN

7. Employ information systems and infrastructure to ensure continuous availability

of information thereby improve of quality of care.
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The Human Resources Department at
Canadian Specialist Hospital

|
I

= HR Coordinator
= HR Assistant

= HR Assistant
e HR Assistant
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HOW HUMAN RESOURCES ALIGNS WITH
OVERALL STRATEGY

1. Leverage current reputation to capture Human Resources:
expanding and enterprising opportunities, |dentify areas/personnel
improve market share and visibility, in impeding overall
doing so attract patients from other performance of the hospital.

regions.

Performance

TotalHospital Beds in | > 1500
Private Sector (Dubai)
7 CSHBed Capacity 240

Indicators

,, Expected Occupancy 16%(38 beds)
=l Rate
Evaluation
CurrentOccupancy 13.75% (33 beds)
Rate
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HOW HUMAN RESOURCES ALIGNS WITH
OVERALL STRATEGY

2. Enhance departments with clinically Human Resources:

specialized programs; augmenting new Head Hunting Physicians/

areas of medical specialties to fulfill the Talent Acquisition of Senior
Ol 1 EUwWOl wda $zU0wi UODL D Rellifler Nzt izso) 15
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C DEPARTMENTS SET UP IN 2009/2010
¢C CCU/CATHLAB
C NEONATOLOGY
¢C LITHOTRIPSY
C PEDIATRIC SURGERY

C MAXILLOFACIAL SURGERY
Co C INFECTIOUS DISEASES

¢ PULMONARY MEDICINE
¢ THORACIC SURGERY

¢C PLASTIC SURGERY

C INFERTILTY TREATMENT
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HOW HUMAN RESOURCES ALIGNS WITH
OVERALL STRATEGY

3. Improve excellence in care delivery and

efficiency through evidence -based practice

and compliance to international healthcare
practices.

Human Resources:
Pathway to Constant Emphasis on Safety
For Patients and Practitioners
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HOW HUMAN RESOURCES ALIGNS WITH
OVERALL STRATEGY

4. Adopt collaboration with community Human Resources:

based healthcare providers /practitioners; Licensing Healthcare
aiming to achieve mutual interest in Practitioners in coordination
providing quality care for our patients. with Government Agencies.
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GOVERNMENT OF DUBAI DUBAI HEALTH ALTHORITY

Medical License 2010 10580 68866 b (s 53

“*TAKAYUKI AKASHOSHI
Speciality: SPECIALIST OPHTHALMOLOGIST
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CENTER FOR HEALTHCARE PLANNING & QUALITY
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