VANCOUVER ISLAND HEALTH AUTHORITY

MANAGER SUPPORT TEAM

VANCOUVER ISLAND

heagnthority




Workshop Agenda

Introduction to VIHA

What Indicators do you use?

How many priorities do you have ?

What do you see?

Balance break

What does support look like?
Tools and processes

Lessons learned




Objectives

Provide a context for change

Explain the process
Stimulate new thinking
Introduce the tools

Have fun




Vancouver Island Health Authority (VIHA

B North Isiand
Central Islend
South Isiand

Central East| Vancouver Prince Edward
LIN Island Island

Population 1.4 m 750,000 140,000
Sq KM 15,000 32,000 6,000




Our Staff

A 17,000 staff [ e &
A 1,700 Physicians ™ -»/s
A 4,000 Volunteers %..&{ —

A 17 unions




Our Services

AHospital Care + Emergency Departments + Rehabilitation
AEnvironmental Health

APublic, Maternal and Family Health

AResidential Care + Home and Community Care
APrimary Health Care and Chronic Disease Management

AMental Health and Addictions Services




Exercise:
What Indicators Do You Use?
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Worklife IndicatorgdInjury Rates
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VIHA Staff Injury Rate by accounting period
April 2008 to January 2011

2008/09 ytd 1061
2009/10 ytd 861
2010/11 ytd 949

Cost 17 million Worksafe BC
Cost 23 million LTD
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Worklife Indicator@ Overtime

VIHA Overtime Ra =¢-actual
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COST $ 36 million
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Drivers for Change

A Not good for staff
A Not good for patient carl

A Huge avoidable cost




Principles for Change

. People are doing the best they can

. Stop, Think, Breathe then GO

I f 1t doesmwdQ@QP | ook | 1 ke he
. Get Back to basics

. It needs to be good for staff and patients




Strategic Goal

Implement a practive and innovative Worklife Indicator
Support Team to aggressively monitor and work with units
Improve and sustain key metrics in staff overtime, sick time

disability duration, and injury rates.




EXxercise:
How Many Priorities Do You Have




VI HAOs System Wi de

. Four areas of focus for the whole Health Authority
. An integrated change team

. Support from enabling systems




Tyranny of Urgency

AOFirst of 8 steps for successful charger e at e ur ge
John Kotter

A oHabit 3 for highly successful peopleut first things first by:
pl anni ng, prioritizing and
|l mMportance r abiphentovet han ur g

AdbThe tyranny of the urgent

R. Alec MacKenzi




Staff Safety and Injury Prevention

. Evaluation key findings:
BFront line leaders and managers need support (what dos
that support look like?)

BSafety training is extensive but not necessarily getting us
results we want!




The Power of Focus

AFrontline managers certainly know they are busy but perha
some have forgotten what they are busy about.

AWhy is improving wotke indicators a priority?

Nl tdos not enough to

guestion is, what are we busy about?
Henry Davithoreau




The Principle of Relevance

Ask Yourself:
AWhat is worth knowing?
AWhat is worth doing?

AWhat is worth responding
to?
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The Power of Simplicity

The Manager Support Team:

AFocus on workife indicators

A&mplify the data

ADecisionsupport tools to support action.

n Making the siI mpl e
commonplace; making the complicated si

awesomely simple,
Charles Mingus
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Departmental Support

Human

Performance = Résources A
Monitoring

Health and
and - Safety

Reporting

Staffing SICk Time

Services S

Overtime
Injury Rates

Joint
Occupational
Health and
Safety
Committees

' lity
System Wide Qua
Initiatives Research

and Safety

Professional
Practice




What Do You See?




