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About the VON

• Canada’s largest national not for profit home 
and community care organization

• Established in 1897

• A registered charity

• 14,000 staff and volunteers 

• 52 sites in 1200 communities

• 75 different programs and services

• 1 million clients served each year
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A Leader in Innovative Community and 

Health Care Services

• VON sites respond to the unique and 
changing health care needs of communities 
across Canada

• In addition to nursing services we provide 
programs and services that no other home 
care providers offer – e.g. volunteer visiting 
and meal programs.

• We touch the lives of sick, lonely and isolated 
people that other providers cannot and will 
not serve.
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Building the Case for Investing 

• Leading the Way with 
Talent Management 
at VON Canada

• … a work in progress
A healthy work environment is 

… a practice setting that 
maximizes the health and well 
being of nurses, quality 
patient/client outcomes, 
organizational performance and 
societal outcomes. “

RNAO Healthy Workplaces Best 

Practice Guidelines

• Launched a growth and 
consolidation effort resulting 
in large scale transformation 
across provinces – significant 
impact on the way we do 
business and deliver care 
services

• IBM partnership launched-
anchored in technology 
infrastructure improvements

• The need for change 
management 
and talent management was 
clear. 
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Building the Case …

• Vacancy Rates: On average  
150 open  requisitions in 
any month-60% are for 
nurses

• Average cost of turnover 
ranges from $25,000 to 
$65,000 per RN

• Number of nurses hired at 
VON in 2009 = 409
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Building the Case for Engagement

• Total Cost of RN Turnover 

409 x $30,000= $12.3 Million 

The Big Question:

What can we do with that $ 
if we keep our nurses 
engaged in delivering 
quality care?
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VON Client Centered Care 

and Service
• Can only be achieved when our 

employees perform at their best 
and stay 

• To achieve this level of 
performance, every leader must 
take action

• The talent situation will only get 
tougher in our sector

• Now is the time we need to 
build the talent practices 
needed to attract, engage, and 
retain talent 
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Develop

ConnectDeploy

Engagement

Capability

Alignment

Commitment

VON Canada Talent Direction
The Develop-Deploy-Connect Cycle

Deloitte 2007

An integrated Talent Management Strategy reinforces the pillars 0f the  Care and 

Service Model :Learning, Integration, Innovation and  Partnerships 

Cultivate 

networks of 

high quality 

relationships

Create 

experiences to 

enable 

employees to 

perform to the 

full extent of 

abilities

Build capabilities to 

achieve personal and 

business goals



Health Starts at Home •  www.von.ca

Step One 

Survey

Step Two 

Executive 

Summary 

Report

Step Three 

Take Action 

Solutions

Step Five Pulse 

Surveys

Engagement 

Assessment 

Survey 

•2000 

employees

•Online 

•12 minutes 

in length

•Team 

engagement 

reports for  

each Site 

Director, 

Functional 

Director and 

all SMT

Onsite leadership 

session to review 

executive summary 

report 

•Full analysis of 

data

•Set of 

recommendations 

•60-90 minute 

meeting with 

leadership to 

present key points 

and reinforce key 

areas impacting 

organization ability 

to deliver talent 

results and 

improve bottom 

line performance

Equip leaders, 

managers and 

teams with set 

of Take Action 

Solutions

•How to take 

actions on 

results, develop 

manager 

capabilities 

impacting 

employee 

engagement 

and retention

•Customized 

and online tools

and reports to 

show impact of 

actions

Simple and 

customized 

surveys to 

measure 

current 

performance 

on top ten 

most critical 

needs

•Reports 

generated to 

show current 

performance 

with 

summary 

statements 

for 

stakeholders

VON Engagement Action Plan

One day 

workshops to 

train managers 

and directors 

•hands on 

exercises and 

practice 

concepts for 

cracking the 

VON talent code

•Use retention 

cards

•Calculate 

bottom line 

impact of cost of 

turnover

•Learn the team 

member talent 

plan framework

Step Four 

Engagement 

Workshops
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Why Do We Need an 
Engagement Strategy?

To use data to create information which provides insight 
to take actions which make an impact.
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Survey Results  
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“Most Critical” AND Current 
Work Situation
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Most Critical Profile
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Survey Top Ten Critical Needs
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National Results: 
Most Critical Needs  

Top Ten Things that VON 
employees say are important to 
them

Staff who say this is 
going well here 

1. I feel appreciated and valued 69%

2. I love to do  what I am doing 88%

3. I have the necessary resources 
to do a good job

69%

4. I can adjust my work schedule 
to meet my needs

76%

5. I can make a positive impact 
here

88%
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National Results: 
Most Critical Needs  

Top Ten things that VON employees say 
are important to them

Staff who say this 
is going well here 

6.   We have great teamwork –people 
pull together 

71%

7.   My manager stands up and supports 
me 

74%

8.   I have a great balance between my 
work and my personal life 

72%

9    I have a network of people I can turn 
to if I need help 

80%

10. I feel comfortable asking my 
manager questions and discussing 
important issues 

80%
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Key Findings 

• PSWs across all three regions 
show high levels of engagement, 
with 22-28% Fully Engaged 

• Nursing groups range fro 11-
16% Fully Engaged

• One half of all Central Region 
nurses is either Somewhat 
Engaged or Disengaged
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Key Findings

• Four out of every five executives is fully engaged or 
engaged whereas one out of two directors/managers are 
fully engaged or engaged

• One in every four client services employee is disengaged; 
one out of two are disengaged or somewhat engaged
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The Launch: Engagement Party at Annual 
General Meeting and Leadership Forum
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Financial Impact of Engagement
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Financial Impact of Engagement
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Key Implementation Actions

• Senior Leaders Senior Management Team (SMT) analyse survey 
results and site  action planning to select key critical engagement 
criteria and take action goals;

• Engagement Champions
– Increased participation/response rate by 50%
– Key role to help make sure:

Data Information Action Impact

– Sites kick off local action plan to drive TAS participation and 
sharing success stories;

• Project Plans with strong Communications
– Internal team
– One-on-one coaching and action plan development and 

support with Level Two Mgrs. 
• Education and Training an

– AGM workshop and focus on Engagement
– TAG
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Leadership Expectations-VON 
Take Action Solution Goals

Minimum Expectation

• 100% Access 
(Registration)

• 90% select Solutions 
(My Solutions)

• 80% Implement 
Solutions (Success 
Stories)
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Leadership Solution
“6 minutes for success”
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TAG Training: Manager Talent Practices

Engagement 

Planning
Increase engagement 

levels and maintain 

Engaged and Fully 

Engaged Talent

Length of Service 

Intentions
Eliminate unexpected 

departures and increase 

desire to stay

One-to-One Dialogue
Know what is “most critical” to deliver 

talent results and the how the current

work situation is making a difference

Talent Results
Perform + Engage + Stay

Manager Actions
Build your capabilities to communicate, 

coach performance, provide feedback, build credibility, 

support work, show caring, and manage personal actions

Talent Plan
Pinpoint key areas to address

and choose what to do

(take action, involve, or manage expectations)

Targeted 

Talent Solutions
A pragmatic set of 

best practices which 

can be implemented 

with speed to 

make an impact  
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Talent Practices

“A discipline in the way we lead and manage talent 
to increase organization performance.”

1. Overview Core Concepts for Engaging and Retaining Employees

2. Employee Engagement Impact 

3. Crack The Talent Code

4. Manager Talent Practices

• One-to-One Dialogue

• Team Member Talent Plan

• Length of Service Intentions

• Engagement Planning

5. Manager Capabilities

6. VON Take Action Solutions

7. Create Talent Accountability



Health Starts at Home •  www.von.ca

Key Implementation Actions

• Add Clip
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What VON Staff are 
Saying



VON Take Action Solutions 



Step 1: 

Interpret 

Your 

Survey 

Results



Step 2: Select an Area to Improve





Step 3: Review Solutions



Step 4: 

Select  

Solutions

Every talent solution is clearly outlined with complete steps and all 

necessary resources needed to successfully perform. 



Step 5: Add to “My Solutions” 



Step 6: Share Success Stories 
What did you do?  What impact did you make?
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Lessons We are Learning…

• Focus on engagement is 
not going away but is 
the way we are starting 
to think about doing 
business every day

• It is more work than 
staff imagined and has to 
be supported by top 
leadership in order to be 
top priority



Health Starts at Home •  www.von.ca

The train has left the station….

• Bottom line Impact of Employee 
Engagement 

• Setting Goals to Drive 
Engagement Up

• Participating in “Take Action 
Solutions” Webinars

• Managers Training on key talent 
practices (TAG Training )
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We are accountable …

• For setting clear performance 
expectations with our teams

• Performance reviews PDPs are to be 
completed for all staff

• Talent Watch in place to help build strong 
career ladders for managers 

• Take Action on Engagement activities by 
site with Champions
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• Actions cannot wait... 
every day we don’t take 
action is an opportunity 
lost:
– to connect with staff ; 

– to build reasons for them 
to deliver their best to 
clients; 

– to reinforce their great 
efforts and,

– to correct actions that 

don’t provide value add

Lessons We are Learning…
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Small Changes Create Big 
Fires

• VON Client Centered Care and Care and Service Model can only be 
achieved when our employees perform at their best and stay .

• To achieve this level of performance, every leader must take 
action.

• The talent situation will only get tougher in our sector.

• Now is the time we need to build the talent practices needed to 
attract, engage, and retain talent.

Don’t let the wrong people leave – Don’t give up , make it stick  
CEO Judith Shamian 


