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Outline

È Overview of West Park Healthcare Centre

È The Business Case

È External Context

È Human Resources Strategy

È Quality Work Life Improvement Initiatives (QWLII) Project
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Overview: 
West Park Health Care 

Centre (WPHC) at a Glance

È Three programs of care (487 beds)

1. Rehabilitation

2. Complex Continuing Care

3. Long-term Care

È Annual revenue $85 million

È Our people: 900 employees,

75 medical staff

over 250 volunteers

È HR Strategy 2009-2012:

ï éGreat Place to Worké
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The Business Case



4West Park Healthcare Centre ïPromoting a Healthier 

Workplace ïA Grassroots Approach

External Context

È Pan-Canadian Health Human Resource Strategy

ïRecruitment and Retention

ÁImproving work conditions

È Quality Worklife Quality Healthcare Collaborative

ïFunded by Health Canada

È Ontario Health Human Resource Strategy

ïHealth Force Ontario; Healthy Work Environments

È OHA Provincial Health Human Resources Strategy

ïHealthy Workplace Model
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Human Resource Strategy                     
2009-12

HR Strategic Directions

Mission:

We enhance lives, 

inspire hope and 

encourage 

independence through 

caring relationships, 

leading practices, 

specialized services 

and partnership

Vision:

Exemplary care 

inspired by innovation 

and exceptional 

performance

Strategic 

Priority:

Be a great 

place to work 

for staff, 

physicians 

and volunteers
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BUILDING A HEALTHY WORKPLACE @ WPHC

Organizational 

Supports
Job 

Characteristics

VEAP

VStaff Fitness Centre

VWeight Watchers*

VPro Active Direct Billing

VQuarterly Health & Safety 

Reports

VPresidentôs Award for Values

VQW-QHC Healthy 

Healthcare Leadership Charter

VReview of Health and 

Safety Management System*

VRevitalization of the 

Mission, Vision Core Values 

& Code of Conduct*

VReview of the Performance 

Appraisal Program*

VReview of the Attendance 

Management Program*

VQuality of Work life 

Initiatives*

VNursing Revitalization 

Project

VImplementation of a 

Participatory Ergonomics 

Program*

VAdvanced Knowledge 

Transfer Through 

Professional Development

VOHA Talent Management 

Framework

Work 

Environment

*Frontline Staff Participation
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Quality of Work Life Improvement 
Initiatives (QWLII)

È Employee Feedback Survey

ïMomentum for grassroots approach

È Aim of QWLII 

ïTo begin to revitalize culture through 

an engagement process at all levels 

of the organization and create a 

healthier workplace
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Engagement of Staff

Adapted from Jo Manion

ñThe culture of engagement and retention are not complex; neither 

are they glitzy or expensiveéIn fact they can be deceptively  

simple practices, that, when authentically expressed, can create a 

workplace in which people want to work.ò

Jo Manion, The Engaged Workforce: Proven Strategies to 

Build a Positive Health Care Workplace

Creating a Culture of Engagement

Forge 

Authentic 

Connections

Partner with 

Employees

Put the 

Employee 

First

Focus on 

Results

Coach for 

and Expect 

Competence
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òLeading Changeóð
John P. Kotterõs Change Process

È Eight-step model

È Not a linear process

È Usually in the sequence but always with overlap 

È A great deal of fluidity

West Park Healthcare Centre ïPromoting a Healthier 

Workplace ïA Grassroots Approach
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Leading Change*

*Based on  John P. Kotterôs Change Process, 1996

Step 1: Create a sense of urgency
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Leading Change*

*Based on  John P. Kotterôs Change Process, 1996

Step 1: Create a sense of urgency

Step 2: Create guiding coalition
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Leading Change*

*Based on  John P. Kotterôs Change Process, 1996

Step 1: Create a sense of urgency

Step 2: Create guiding coalition

Step 3: Develop a vision for change
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Leading Change*

*Based on  John P. Kotterôs Change Process, 1996

Step 1: Create a sense of urgency

Step 2: Create guiding coalition

Step 3: Develop a vision for change

Step 4: Communicate the vision
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Leading Change*

*Based on  John P. Kotterôs Change Process, 1996

Step 1: Create a sense of urgency

Step 2: Create guiding coalition

Step 3: Develop a vision for change

Step 4: Communicate the vision

Step 5: Empower people to affect change
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Leading Change*

*Based on  John P. Kotterôs Change Process, 1996

Step 1: Create a sense of urgency

Step 2: Create guiding coalition

Step 3: Develop a vision for change

Step 4: Communicate the vision

Step 5: Empower people to affect change

Step 6: Generate short-term wins
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Leading Change*

*Based on  John P. Kotterôs Change Process, 1996

Step 1: Create a sense of urgency

Step 2: Create guiding coalition

Step 3: Develop a vision for change

Step 4: Communicate the vision

Step 5: Empower people to affect change

Step 6: Generate short-term wins

Step 7: Build on the change
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Leading Change*

*Based on  John P. Kotterôs Change Process, 1996

Step 1: Create a sense of urgency

Step 2: Create guiding coalition

Step 3: Develop a vision for change

Step 4: Communicate the vision

Step 5: Empower people to affect change

Step 6: Generate short-term wins

Step 7: Build on the change

Step 8: Anchor the change in the culture
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Step 1: 
Creating a Sense of Urgency

ñEstablishing a sense of urgency is crucial to 

gaining needed cooperation.ò

John P. Kotter

Step 1: Create a sense of urgency
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Influencing the Sense of Urgency

È External focus on QWL as it relates to quality patient care

È Human Resource Strategy 2009-2012

ïStrategic Priority: Promote a Healthier Workplace

È Employee Feedback Survey

È Challenges in Recruitment and Retention

West Park Healthcare Centre ïPromoting a Healthier 

Workplace ïA Grassroots Approach
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What is/has created a ósense of urgencyô in your organization 

regarding quality of work life?

West Park Healthcare Centre ïPromoting a Healthier 

Workplace ïA Grassroots Approach
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Step 2: 
Create a Guiding Coalition

ñ A strong guiding coalition is always needed ïone 

with the right composition, level of trust, and 

shared objective. Building such a team is always an 

essential part of the early stages of any effort to 

restructure, reengineer, or retool a set of strategies.ò

John P. Kotter

Step 2: Create guiding coalition
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Guiding Coalition Team

È CEO and President

È Senior Management Team:

ïExecutive Sponsor: Vice-President, Corporate Services/CFO

È Director of Human Resources

È Support from change management facilitator

West Park Healthcare Centre ïPromoting a Healthier 

Workplace ïA Grassroots Approach


