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Objectives

ÅEastern Health ïour history and our identity

ÅChallenges and opportunities in the early days ï

Taking Stock

ÅHealthy Workplace Initiative ïSetting Course 

ÅPriorities and work to date ïBuilding Blocks

ïMental Health in the Workplace

ïIndicator Framework

ÅYour reactions and input



A New Regional Health 

Authorityééé

ÅFormed on April 1, 2005

ÅEastern Health is the 

regionalization of eight health and 

community services organizations 

in eastern NL





A New Regional Health 

Authorityéé
Å21,000 km2

ÅServe population of 293,790

ÅLease or own over 3.4 million sq. ft of space

Å27 health service facilities
ï7 acute care facilities

ï6 community health centres

ï12 long-term care facilities

ïProvincial cancer care and rehabilitation centers

ÅCommunity based offices in 30 communities

Å921 acute care beds, 91 critical care beds, 16 
holding beds, and 1698 long-term care beds



A New Regional Health 

Authorityéé

ÅPopulation we serve
ï63.5% report they are in good health

ï21.6% overweight

ï20.4% have chronic high blood pressure

ï24% smoke

ï30.5% heavy drinkers

ï11.7% report high stress

ï54% received mammography exam

ï46% received pap smear exams 



A New Regional Health 

Authorityéé

ÅOur people

ï12,618 employees (2008/2009)
- 82% female

- 18% male

- Average age ï43 years old

- 25% of workforce eligible for retirement in next 5 
years (50% of senior management can retire in 
next 5 years)

- 76% working in the urban area

- 22% working outside St. Johnôs

- 91.4% unionized workforce



Taking Stockéof our legacy

Workplace Culture 

and Support 

Environment

Healthy

Workplace

Health and 

Lifestyle 

Practices

Physical Environment and 

Occupational Health and Safety

ÅDisability management 

programs

ÅIndicator measurement

ÅHarassment policies

ÅFlexible work/self-

scheduling/job sharing

ÅReward & recognition 

programs

ÅOccupational Health Services (e.g. 

Habba Jabba)

ÅOH&S Committees

ÅWellness Plan 

(EH&CS)

ÅHealthy Choices 

menu

ÅEFAP

ÅAccess to fitness 

facilities, classes



Taking Stockéof our challenges

Workplace Culture 

and Support 

Environment

Healthy

Workplace

Health and 

Lifestyle 

Practices

Physical Environment and 

Occupational Health and Safety

ÅHigh absenteeism

ÅDifferences in practices

ÅBargaining unit structure

ÅCommunication challenges

ÅVaried information systems

ÅVaried injury prevention and 

disability management 

practices

ÅDifferences in practice

ÅAccess to resources

ÅAging facilities

ÅNot meeting OH&S 

legislative requirements

ÅDemographic profile

ÅLack of policy

ÅHealth risks in 

population


