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What do YOU 

see?



Welcome to Saskatoon Health 

Region
Largest of 12 Health Regions in SK

 291,000 local residents 

 Provincial referral centre

 Ambulance, community, 
hospital, public health 
and long-term care, 
mental health and rehab 
services. 

 75 facilities, including 10 
hospitals, 29 LTC facilities

12,000 employees + 800 physicians + 7000 volunteers +75 facilities

 2008-09 budget $744 million

 38,276 Hospital admissions 

 144,840 ER visits

 5881 Home care clients per 
month

 2100 Long-Term Care beds

 6.5 million pounds of 
laundry per year



Where Are We Now?



Transformational Change

Our Promise

Every moment is an opportunity to create a positive experience in the way we treat and care for 

people, in how we work and interact with each other, and in how we deliver quality service.   

We promise to seize every opportunity.



A Healthy Workplace…

 is safe, supportive, positive and energizing

 respects the dignity and worth of all 

 values diversity

 encourages collaboration and honest and meaningful dialogue

 promotes kindness

 nurtures a well-balanced lifestyle. 



Initiatives and Programming

Healthy Workplace Initiative: Under 

Construction

 Strong Leadership Support 

 Healthy Workplace Leadership Team

 NQI PEP Healthy Workplace  - Level 1Certification

http://images.google.ca/imgres?imgurl=http://casa.colorado.edu/~dduncan/clickers/under-construction_icon.jpg&imgrefurl=http://casa.colorado.edu/~dduncan/clickers/&usg=__g4ZltX06LKpreC3RHDXyrPGtLGU=&h=320&w=320&sz=17&hl=en&start=9&tbnid=LCdbKrXkbkOtqM:&tbnh=118&tbnw=118&prev=/images%3Fq%3Dunder%2Bconstruction%26gbv%3D2%26hl%3Den%26sa%3DG


National Quality Institute 

Progressive Excellence Program 
Level 1 = Commitment Level 2 = Planning

Level 3 = Implementation Level 4 = Sustainability



What’s Next?

• Have a solid approach to Healthy Workplace in 

place throughout the organization and 

implement in key areas

• How will we do this?
– Conduct Needs Assessment 

– Establish Healthy Workplace Plan

– Reach Level 2 of NQI PEP

– Establish and nurture partnerships



What is a Partnership?

• strategic alliance 

• based on trust, equality, mutual purpose 

• formal or informal



Partners in Healthy Workplace

• Whole bigger than the sum of its parts

• Consistent focus, integrated approach

• Creates and builds capacity

• Ensures integration of services

a healthy organization

is built on healthy 

relationships



•Food & Nutrition Services

•Child Care Society
•People Strategies
-WOW/OnBoarding
-Total Rewards
-EFAP
-Return to Work 
-Communications

•Child Care Society

•Dept of Spiritual Care

•Facilities & Engineering Services
-Sustainability Program
-Safety Talks/Fair •Occupational Health & 

Safety

•Quality Services

Integration of Services

•Clinical Health Psychology
- Road to Wellbeing

•Health Promotion
-in motion
-Food Charter
-Tobacco & Smokefree

How does HW initiative support partnerships?



Sustainability Program

St. Paul’s Hospital Neighbourhood Market

GREEN TEAMS

Sprout



SHR Child Care Society

Salsa Tots,  Western Development Museum, 
Kinsmen Park, Fun Factory, Children’s Festival

Halloween,Christmas, Valentine’s Day, Easter…

Employee Workshops

Sex, Drugs & Rock n Roll
Facing the Fears and Challenges of Parenting Teens Today

How Children Interpret Medical Experiences

Children’s Activities & Outings

Children’s Parties



Health Promotion

•in motion

•Food Charter Committee

•Tobacco & SmokeFree Committee

A Department of Public Health 

Services



in motion

Partnering with the 

City of Saskatoon



Saskatoon Health Region

Food Charter Committee
Aim: Champion healthy eating and food security by developing 

internal culture to promote healthy food choices.



Tobacco and SmokeFREE

Goal: denormalize tobacco use, support healthy lifestyle 

choices and strengthen our position as leaders of health and 

wellness in the province.

*Partnering ensures consistent, coordinated approach*

Nursing 

Public Health

Mental Health and Addiction Services

Employee Wellness/Healthy Workplace

People Strategies

Security Services

Facilities & Engineering Services



HW Initiative Partners To:
 Build awareness

 Secure access, determine frustration points

 Ensure consistent core messaging 

 Build capacity

 Identify gaps and make recommendations



What We’ve Learned …

• Stand on the shoulders of the giants

• Honour resistance but do not let it stop you

• Forget about the magic bullet

• When one wins, we all win

• Words matter



Our Vision
Healthiest people, healthiest communities, exceptional 

service.



Questions & Comments


