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Welcome 1o Saskatoon Healt

Region
Largest of 12 Health Regions in SK

= 291,000 local residents | | = 2008-09 budget $744 million
= Provincial referral centre | = 38,276 Hospital admissions

= Ambulance, community, | = 144,840 ER visits

hospital, public health -' = 5881 Home care clients per
and long-term care, 1 | month

mental health and rehab

services. = 2100 Long-Term Care beds

= 75 facilities, including 10 3~j'_\ 9 ) %ﬁr%lﬁgopne?ggg(rjs of

hospitals, 29 LTC facilities

12,000 employees + 800 physicians + 7000 volunteers +75 tacilities
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Where Are We Now?
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Transformational Change

Our Promise

Every moment is an opportunity to create a positive experience in the way we treat and care for
people, in how we work and interact with each other, and in how we deliver quality service.
We promise to seize every opportunity.

Saskatoon
Strategic Plan

e
(Heal Contagious Kindness (“ea“h
Region January 2007 to March 2010 hﬁig;_'ilh
g e e B our values in Actiocn For
— i oo i

Healthiest people, healthiest communities, Heqlthiest people, healthiest commumities,
exceptional service. exceptional service.
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A Healthy Workplace...

is safe, supportive, positive and energizing

respects the dignity and worth of all

values diversity

encourages collaboration and honest and meaningful dialogue
promotes kindness

nurtures a well-balanced lifestyle. v dar , i o

Lifestyle f : and Supportive
Practices ‘ H‘”.r{ L Environment

WORKPLACE

! )

Physical Environment and
Occupational Health and Safety
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Healthy Workplace Initiative: Under
Construction

Healthy Organization

Workplace Culture & Physical Enviroment Health & Lifestyle
Supportive Environment &OH&S Practices

Initiatives and Programming >

Strategic Plan Workforce Action Plan O,‘:,’X:tl;::,s

> Strong Leadership Support
» Healthy Workplace Leadership Team
» NQI PEP Healthy Workplace - Level 1Certification
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*

3 National Quality Institute
bf Partner Associé

wm e Progressive Excellence Program

Institute  de la qualité

Level 1 = Commitment Level 2 = Planning
Level 3 = Implementation Level 4 = Sustainability
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What's Next?

Have a solid approach to Healthy Workplace in
place throughout the organization and
Implement in key areas

How will we do this?

— Conduct Needs Assessment
— Establish Healthy Workplace Plan
— Reach Level 2 of NQI PEP

— Establish and nurture partnerships
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What Is a Partnership?

e strategic alliance
e based on trust, equality, mutual purpose

e formal or informal
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Partners in Healthy Workplace

Whole bigger than the sum of its parts
Consistent focus, infegrated approach
Creates and builds capacity

Ensures integration of services

a healthy organization
IS built on healthy
relationships




Integration of Services

*Child Care Society _’;%‘W}%ﬂggg%ﬁ;
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Sustainability Program

Sprout

- Sas@x\
= i GREEN TEAMS

SRNA
Environmental
PPG
Reducing
Toxic
Chemicals at
Work and
Home

Keynote: Paul Tukey
Producer and Star of “Chemical Reaction”
HGTV and Good Morning America

When: March 1éth, 2010 frem 10 tc 4
Where: Saskatcon City Hospital Auditorium
Reginc Wascana Rehab Auditorium
Cost: $40.00 cor $20.00 Student and Retired Rate

Lunch & memiership in PPG included
Al hea'th care professionals welcome

Register: 655-0676
Joceiyn.orbdsaskatoonhealthregion.ca
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SHR Child Care Society

Employee Workshops
Sex, Drugs & Rock n Roll

Facing the Fears and Challenges of Parenting Teens Today

How Children Interpret Medical Experiences

« Bi-weekly Playgrouns for
Preschoolers

« Group Outings and
Parties For Preschoolers

Sriwmthr B3 Children’s Activities & Outings

- Monthly Newsletter ‘ Salsa Tots, Western Development Museum,
R HE PRy Kinsmen Park, Fun Factory, Children's Festival

Phone 655-1014

R

Children’s Parties

Halloween, Christmas, Valentine's Day, Easter-...




Health Promotion

A Department of Public Health
Services

*In Mmotion
Food Charter Committee
Tobacco & SmokeFree Committee

Pﬁﬁ

Yﬂu
e
Food Charter

/5’00 inmotion b, :.i

Physical Activity - o ir for el
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Inmotion 7)0) inmotion

Physice! Agtiviry - dho if for Wief

Partnering with the
City of Saskatoon

Y Hew Te Get Started Workshep W i maotion”

rdabren

Tusaday, Ociobar 13, 4:30—5:30 pm at Wastwinda Haalth Ctr
or Thursday, Qeiober 13, 4:30—35:30 at Saskatoon Gity Heapital

Smart Start adult kzgirner finess programs can help you take the
guzsswork out of physical acivity, making it easier to develop a finess
plan that warks for vou. Smart Start programs help you get active

throwah education, skill development and motivation. We're here o 'j H'IN ESS E]ch ]'l &
SUpEor your pariicieation in physical activibes unbl you are ready o try sima  TERRY FDK TRJ‘\.‘EK

it om your cwn!

For a amall commitment of §20, you will raceive: Free Flll'lrEL!:1 Circuit Dpen House
- - S luedliny, Cba .1k am. o 240 pm
An overview of Smart Sart programs availakle to you For Seskstnon Hesith fegion Emg loyees

Help to determine what program opportunities will work best for vou

= T - o - Coxrree bnared try the sew Teorens cireuic. You are imeised o leern
"DHT!‘ EnH}ImEht n Emart =Lan LE'EH"I T""} I\_-IHE-E Erra b gee B Hine e circuE 8ok Leicore Sandces icoperating on

& $40 coupon fo use toward the purchase of a new adult Leisure- '-MSHW"W“TMMS*TT:LM”:W'IE;"H 1 miraite

. . T e i gl 10 el Hreigl i ikl

Ca':d: an adult bulk tickst P:HGEE!E. @ fitness consultation, or afy ":_'1:I:I:r way for n-mr:-:-.-'u """J n.r:t w:ull-.nll'.r..ri TImE,

ragistered Smart Start begnner fitness program. wspecially ¥ yos haree ki playing soccer

Call Lawson Civic Centre, 3975-8387 to register To sign up for the apen house, visit httpy! ol gsfshe-staff
o phone the Sashateen Feld House at 375-3354
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Saskatoon Health Region

Food Charter Committee

Aim: Champion healthy eating and food security by developing
internal culture to promote healthy food choices.

Sasm\
[ Health
s

Principle 2: Community Economic Development

Food Charter ===———

Principle 4: Ecological Limits

Principle 3: Collaboration and Participation

community food secerty framework.

Principle 5: s-mu-mx-dnh--ty

safe and adequate mwwwmu ihatfood is produced, processed and
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Tobacco and SmokeFREE

Goal: denormalize tobacco use, support healthy lifestyle
choices and strengthen our position as leaders of health and

wellness in the province.
*Partnering ensures consistent, coordinated approach*

Nursing
Public Health o | o= Yoy
Mental Health and Addiction Services 'E[ﬁg’"’
Employee Wellness/Healthy Workplace
People Strategies
Security Services
Facilities & Engineering Services
RN
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HW Initiative Partners To:
v’ Build awareness
v’ Secure access, determine frustration points
v' Ensure consistent core messaging

v Build capacity

v |dentify gaps and make recommendations
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What We've Learned ...

Stand on the shoulders of the giants
Honour resistance butf do not let it sfop you
Forget about the magic bullet

When one wins, we all win

Words matter
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Our vision

Healthiest people, healthiest communities, exceptional
service.
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Questions & Comments
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