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Welcome 1o Saskatoon Healt

Region
Largest of 12 Health Regions in SK

A 291,000 local residents | + A2008-09 budget $744 million
A Provincial referral centre | A 38,276 Hospital admissions
A Ambulance, community, | A 144,840 ER visits

hospital, public health -' A 5881 Home care clients per
and long -term care, M~ | month

mental health and rehab
services.

A 75 facilities, including 10
hospitals, 29 LTC facilities

A 2100 Long-Term Care beds

A 6.5 million pounds of
laundry per year

12,000 employees + 800 physicians + 7000 volunteers +75 facilitie
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Where Are We Now?
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Transformational Change

Our Promise

Every moment is an opportunity to create a positive experience in the way we treat and care for
people, in how we work and interact with each other, and in how we deliver quality service.
We promise to seize every opportunity.

Saskatoon

e
Strategic Plan Contagious Kindness (“ea“h

( Region gy January 2007 to March 2010 S'i_‘l‘g;‘“h
= ; : Our Values in Action for
Transforming the Work Experience """ V4

Healthiest people, healthiest communities, Heqlthiest people, healthiest commumities,
exceptional service. exceptional service.
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A Healthy Wor

issafe, supportive , positive and energizing

respects the dignity and worth of all

values diversity

encourages collaboration and honest and meaningful dialogue
promotes kindness

nurtures a well-balanced lifestyle. i , VAR i

Lifestyle f : and Supportive
Practices ‘ H‘”.r{ L Environment

WORKPLACE

! )

Physical Environment and
Occupational Health and Safety
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Healthy Workplace Initiative: Under
Construction

Healthy Organization

Workplace Culture & Physical Enviroment Health & Lifestyle
Supportive Environment &OH&S Practices

Initiatives and Programming >

Strategic Plan Workforce Action Plan O,‘:,’X:tl;::,s

U Strong Leadership Support
U Healthy Workplace Leadership Team
U NQI PEP Healthy Workplace - Level 1Certification
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*

3 National Quality Institute
bf Partner Associé

wm e Progressive Excellence Program

Institute de la qualité

Level 1 = Commitment Level 2 = Planning
Level 3 = Implementation Level 4 = Sustainability
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