


Our Environment

• Organizational Effectiveness

» Increased focus on safety and quality

• Culture of Safety Group

» Brought together patient safety & staff safety

» Safety Survey

• Healthy Healthcare Leadership Charter

• Ongoing work on Patient Bill of Rights

• Legislation



Our Approach?

• Go beyond regulatory compliance 

• Build on positive health and safety culture

• Create a shared commitment

• Reduce incidents of disrespect

• Create one overarching sustainable program

• Lessen impact of violence in the workplace

• Improve patient and staff safety





Our Style  

• Builds upon our strengths!

• Expands existing

policies & practice

• Integrates all 

components

• Funding  



Our Challenges!

• Complexities of health care environment 

» Shift-work

» Patient/family anxiety 

• Activity levels of units/departments

• Time commitment 

• Professional staff engagement

• Volunteer engagement

• Short timeframe for completion



Success: Beyond Bill 168 

• Bill of Rights

• Risk Assessment

• Domestic Violence

• Communication  Strategy

• Statement of Commitment





Risk Assessment

• Engaged Frontline  Staff from ALL areas

• Risk Assessment Form & Action Plan
» Physical risks
» Policies

• Staff Focus Groups

• Electronic  Incident Reports  



Domestic Violence

• Education/training - part of Expect Respect 
training

• Domestic Violence Guidelines for Managers and 
Directors

• Safety Plan Template

• Resources accessible on the intranet

• Support: Managers, OHS, Spiritual & Religious 
Care, Human Resources, EAP



Communication Strategy

Staff, Physicians and Volunteers

• Over 1000 people face-to-face

• Self-directed learning packages 

• On-line session with voice-over

• Engagement of Physicians & Volunteers



Communication Strategy 

Engaging Our Community!

• Local newspaper 

advertising

• Signage 

• Website

• Expect Respect Booklets for all patients
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Role of Volunteers



Statement of Commitment
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Individual and shared 

commitment to 

mutual respect & 

positive relationships

• All Employees

• Professional Staff

• Board Members

• Volunteers

• Students



Impact!

‘Everyone is Talking’

• Shared commitment to mutual respect 

& positive relationships

• Supportive & healthier

workplace

• Reduced Stress

• Reduced Costs

• Safer patient care!



Lessons Learned
• Leadership commitment is vital

• Engage frontline staff in entire process

• Use a wide variety education & 

communication methods

• Be practical!

• Physician involvement is essential

• Remember to engage the Board

• Focus on successes  … and share!



Questions?


